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Project Consulting
Impact Ag covers all aspects of agricultural investment development 
and feasibility; on-farm operational and administrative management; 
development and management of vertically integrated supply 
chains; and the provision and utilisation of industry research and 
advice. 

Project consulting is a collaborative process between the client 
and Impact Ag team, with service agreements for specific ‘one off’ 
projects including:

 – Rural business expansion and valuation

 – Acquisition of additional assets as part of a rural business portfolio

 – Understanding of the potential risks / returns associated with 
structural changes within a rural business model (inclusion 
of alternative livestock type / livestock class / genetics or 
production system) 

 – Productive and cash-flow impact of a significant investment in 
infrastructure within a rural business

 – Management of statutory governance, compliance, audit and 
accounts functions

Utilising its in-depth productive and financial experience in advising 
and managing a diverse range of livestock supply chain businesses, 
Impact Ag appropriates a series of tailored financial tools that provide 
investors with a detailed insight into the risks and returns associated 
with their agribusiness investment. 

Impact Ag has a proven track record in the development, 
management and improvement of agribusiness investments on 
behalf of new or existing investors/producers, and leverages 
its financial and technical expertise to develop and implement 
customised investment solutions on behalf of its customers.

Whether you are a new investor or have an existing asset, we 
have the experience to deliver customised strategies.
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